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POSSESSION MANAGEMENT

www.tes2000.co.uk

TES was founded on its expertise in Possession Management 

and this remains a core part of the company’s business 

today. The term “Possession Management” is often used 

quite loosely, however there is much more to it than simply 

the provision of a PICOP. 

Our specialist Possession Delivery teams carry out 

the essential planning and briefing of safety critical 

staff to ensure that possessions are delivered 

professionally, safely and on time.

Our teams of safety critical staff have a wealth 

of experience, many of them having taken part 

in some of the largest and most prestigious 

projects undertaken by Network Rail and their 

predecessors. Possession Management staff are 

multi-skilled and are allocated jobs according to 

their skill base, knowledge and familiarity with the 

location.

Preparation is key to success in possession 
delivery and TES staff will always be provided 
with all the information and resources required 
to enable to the works to progress smoothly. 
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